
Appendix B

1. Capital Programme
1.1. The following table below (Figure 1) sets out the forecast Capital Outturn position for 2019/20 by 

Directorate, with further detail provided in Directorate appendices and a full programme summary at 
the end of this report. 

1.2. The table above has been separated to detail our Commercial Investments.  These are primarily in 
relation to our investments with our wholly owned companies, City Funds LP, Bristol Credit Union, and 
the Avon Mutual Regional Community bank. 

1.3. The 2019/20 programme has been reviewed in line with our delivery capacity for capital projects in year 
with £22m of schemes re-profiled into future years in-line with the anticipated delivery timetable.

Approval is sought to formally re-profile these budgets in line with forecast spend.

1.4. Underspending areas relate to schemes deferring expenditure to future years. The main areas being; 

 £5m - Housing Delivery (PL30) of proposed site development re-profile budgets to meet the 
change in funding options.

 £5m – Corporate Contingency (CP03) re-profiled to future periods. 

 £4m – Energy Services (PL18 & PL18A).  Delivery slippage, re-profiled to future periods 

1.5. The current forecast projects an in-year, £22m underspend (12%) on the revised capital programme 
budget of £180m.  

1.6. The current forecast assumes that the average monthly spend for the remainder of the year will be circa 
1 ½ times as much as the current run-rate.  

Given the level of spend to date (£85m) as indicated in (Figure 1) and the current run rate table along 
with making comparisons with previous years expenditure (Figure 2) the outturn is projected to be 
region of £150m based on current and previous spend trends.  This is comparable with the current 
forecast of £158m.
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1.7. Recommend the Capital Programme budget is aligned to the Period 8 forecasted position of £158m,

removing the budgeted underspend of £22m from 2019/20 to later years . 

Figure 2 – Period 8 Capital Forecast and Run-Rate Comparison 

 
  
1.8. To note the 2019/20 budget has increased by £9.5m from Period 7 to the revised Period 8 budget of 

£180.4m.  The following table at (Figure 3) below, details these budget changes.

Figure 3 – Summary of Period 8 budget change requests
   

   


